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Abstract
High level of self-management consciousness in training
and condition is an essential quality in every athlete.
However, a system with which a trainer may support an
athlete in heightening his self-management consciousness,
or approach this issue, is yet to be defined.
The Toshiba Rugby team, over the past 5 years, has
adopted the "Email Advice System"; effective advisory
email is sent to players from the team trainer, aiming to raise
each player's awareness in self-management. As a result,
players' injuries were reduced and furthermore the team's
performance improved, despite the decrease in the number
of treatments practiced by the team trainer.

Through verification of this achievement, a "Knowledge

Awareness and Commitment—Action" model was

indicated, and the following mechanism became evident:

1) Players, by nature, have high motivation to reach their
goals. However, when "direction of action" is not determined,
they may face a situation where it is difficult to take the
"first step in action' to approach their goals.

2) A trainer's guidance, keeping players well informed, can
strongly assist a player in clarifying his 'direction’ to his goal.

3) A trainer's guidance, keeping players well informed, can
support a player in acknowledging his current deficiencies,
and lead him to "take his first step in action'.

4) As a result, it can be suggested that a trainer's guidance,
keeping players well informed, indeed raised players' self-
management awareness, and contributed to establishing
a self directed players training system.
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